	February 21, 2019
       Town of West Bridgewater
     Minutes of the Finance Committee Meeting
The meeting convened at 6:33 P.M. in the Selectmen’s Meeting Room in the West Bridgewater Town Hall.
Committee Members Present:  Chairman Ms. Meredith Anderson, Vice Chairman Ms. Jeri Screnci, Ms. Janice Fox, Ms. Cheryl Adams, Ms. Melissa Byrnes and Mr. Scott Weatherbee. 
Also present was Town Administrator David Gagne.
Chairman Anderson advised that the first item on the agenda was to discuss the Finance Committee By-Law.  She stated that she would like to propose that the Finance Committee become a committee of Seven (7) rather than a Committee of Nine (9).  Chairman Anderson stated that as a committee of Nine (9) with Seven (7) Members, it has been difficult to reach a quorum, and that she would like to sit down with the Committee to Appoint the Finance Committee to discuss this change.  Ms. Adams, Ms. Screnci, Ms. Fox and Ms. Byrnes all stated that they would be open to discussing this proposal to the Committee to Appoint the Finance Committee.  
Chairman Anderson advised that the committee would now be accepting for review the Meeting Minutes of July 12, 2018.  
Ms. Screnci made a motion to accept for review the meeting minutes of July 12, 2018.  Mr. McCarthy seconded this motion and the committee voted unanimously in favor of this motion. 
Chairman Anderson advised that the next item on the agenda would be to appoint Finance Committee Representatives to the Capital Budget Committee.  Mr. McCarthy stated that he’d continue to represent the Finance Committee.  Chairman Anderson stated that she’d continue to represent the Finance Committee, as did Ms. Screnci.  
Ms. Adams made a motion to appoint Ms. Anderson, Ms. Screnci and Mr. McCarthy to the Capital Budget Committee.  Ms. Fox seconded this motion, and the committee voted unanimously in favor of this motion. 
Treasurer Collector Scott Golder entered the meeting to first present budget 1450 (Treasurer Collector.)  Mr. Golder noted that the overall budget went down $3,204.00.  He stated that a large portion of this was due to the Fiscal Clerk retiring, and the new clerk being hired at a lower step.  Mr. Golder explained that the increase in Career Incentive Certifications was due to the Assistant Treasurer Collector becoming certified by the Treasurer Collector Association.  Mr. Golder also stated that per his contract he will be compensated once he becomes Certified.  He went on to state that the increase for Equipment Maintenance was due to the maintenance costs going up.  
Chairman Anderson asked Mr. Golder about Line Item 5121 (Part-Time Benefits Coordinator) and why there has been no money spent to date.  Mr. Golder stated that this money goes to the School Department for helping with benefits, and it is not appropriated until April or May. 
Chairman Anderson asked Mr. Golder about Line Item 5192 (Tuition Reimbursement) and Mr. Golder stated that was for his staff to take various classes.  
Mr. Golder stated that Line Item 5303 (Data Processing Service) went up for the first time in 4-5 years.   This Service is for customized data service, payroll, and tax reporting.  He stated that they are utilizing these services more for the Affordable Care Act Reporting.  Chairman Anderson asked what else was being outsourced, and whether it may be more valuable for someone in the department to learn.  
Mr. Golder stated that Line Item 5345 (Postage) increased due to the increase in the price of stamps. 
Mr. Golder stated that the remainder of the budget was level-funded. 
Chairman Anderson asked what was going on with the Hardware & Software Line Item.  Mr. Golder stated that eventually this will be used towards a new computer. 
Ms. Screnci asked Mr. Golder whether the $6,200.00 paid for the Part Time Benefits Coordinator covers the benefits cost for both the town and the school.  Mr. Golder explained that there is a difference between the retirement system for the School Department and the Town Employees of Plymouth County. 
Ms. Fox asked if the process was to pay the Benefits coordinator to handle the benefits in the school department and the Treasurer Collectors office handles the benefits for the rest of the town? Mr. Golder confirmed that was the case. 
Mr. Gagne also commented that all of the benefits for the town go through the Treasurer Collectors Office.  He stated that there is a difference between the town and the schools bargaining agreements.  He advised that when the agreement was made to pay the $6,200.00 for the Benefits Coordinator, that the Treasurers office did not have the expertise to manage it.  He stated that the deal was to pay $6,200.00 to the School Department for the Part Time Benefits Coordinator to handle the benefits, and that the Treasurer Collectors Office would still oversee everything at the end.  
Chairman Anderson asked if anyone had additional questions on this budget. 
Mr. Golder presented budget 7100 (Debt-Principal) and gave a brief description of the budget stating that there was a small increase on the wastewater study line.  Ms. Screnci asked whether there was any debt expiring this year, and Mr. Golder advised that there was not.  
Chairman Anderson asked if anyone had additional questions on this budget. 
Mr. Golder presented budget 7510 (Debt-Interest) and gave a brief description of the budget. 
Chairman Anderson asked if anyone had additional questions on this budget. 
 Mr. Golder presented budget 7520 (Short Term Interest).  Mr. Golder gave a brief description of the budget and Ms. Anderson asked if anyone had any questions. 
Chairman Anderson asked if anyone had any questions on this budget.  
The committee thanked Mr. Golder, and he exited the meeting. 
Chairman Anderson called for a temporary recess. 
Chairman Anderson called the meeting back into order. 
Chief Kenneth May entered the building to discuss the Fire Department Budget (2200).  Ms. Anderson asked Chief May to discuss the changes in the budget.  Chief May advised that the majority of the changes were Contractual however he would like move his Senior Secretary up to Principal Secretary. 
Chief May continued to discuss the budget and the changes and noted that he has all of the positions filled, and once everyone is back from the Academy the department will be back to full staff.  
Chief May stated that Ambulance Supplies has continued to go up, so he took some money from the Gasoline and oxygen supply lines to help with this line item. 
Chief May stated that line item 5243 (Equipment Repairs) mostly covers Service Contracts for things like monitors and stretchers.  He stated that last year this left him with almost no money to maintain equipment, which is why he requested a $1,500.00 increase this year.  
Ms. Fox asked what the increase in the Ambulance Billing was for.  Chief May stated this was for a new license needed to get bills out more efficiently. 
Chief May went on to state that the entire budget went up a total of 2.8%.  
Ms. Screnci asked Chief May about his Secretary.  He stated that right now she is at Level 8 Senior Secretary and he would like to move her to Principal Secretary.  
Ms. Fox asked whether the type of work that must be done to be classified under each category was defined?  Chief May stated that when he called the Union Steward for further information on the job descriptions, they only had head administrative secretary.  He stated that this secretary meets and exceeds those qualifications. 
Chairman Anderson asked if there was any job descriptions for the various steps and categories for the position? Chief May stated that there was not. 
Ms. Fox asked who’s job it would be to put together job descriptions for each category?  Mr. Gagne stated that it is part of the collective bargaining agreement.  Mr. Gagne went on to state that based on the notes he read that 10 years ago there was an attempt to define the positions and standardize classifications.  He stated that because these positions had to be bargained, that they were not able to reach an agreement.   
The committee continued to discuss how it should be a priority that the departments have classification descriptions for positions. 
Chairman Anderson asked if anyone had any additional questions for Chief May. 
The committee thanked Chief May, and he exited the meeting. 
Chairman Anderson called for a temporary recess. 
Chairman Anderson called the meeting back into order. 
Conservation Agent John Delano entered the meeting to present budget 1710 (Conservation Commission.)  Mr. Delano handed out a proposal from an Environmental Engineering Consulting Firm who is proposing to do the MS4 work that is required to be done in this area to comply with the EPA.  
Mr. Delano stated that he is proposing to do that work personally to save the town money.  He stated that it would be a challenge, but believes it can be done. 
Mr. Weatherbee asked if there is a legal reason that the town of West Bridgewater needs to conduct this project?  Mr. Delano stated that there was a legal reason.  He stated that the Clean Waters Act established requirements and regulations that all towns must abide by or they cannot discharge into the Federal Governments wetlands, rivers and streams. 
Ms. Fox asked whether there was a risk to the town if Mr. Delano cannot get the job done.  Mr. Delano stated that there is a risk.
Mr. McCarthy asked whether Mr. Delano was giving himself enough time for completion of this project. Mr. Delano stated that for line item 5300 (Engineering Services) he is hoping to have an intern do some GPS Work.  
Mr. Gagne also mentioned that the town is going to try to have one GIS Person who will be a support mechanism for Mr. Delano when it comes to Storm Water, as well as other departments in the town. 
Chairman Anderson asked if anyone had any questions regarding this budget. 
Mr. Delano then presented budget 1715 (Open Space Committee).  Mr. Delano explained that there were no changes in this budget from last year. 
Chairman Anderson asked if anyone had any questions. 
The Finance Committee thanked Mr. Delano, and he exited the meeting. 
IT Director, Mr Ed Sarro entered the meeting to discuss budget 1550 (Information systems).  Ms. Anderson asked Mr. Sarro to discuss the changes in the budget. 
Mr. Sarro noted that Data Processing Coordinator went up 3% as it has each year.  He stated that there was a small increase in Data Processing Services based on the increase received from KBS.  He stated the increase in Network Tech. Consultants was due to renewals.  He also advised that line item (5326) Internet Connection went down a bit as they changed providers this year and saved some money.  
Mr. Sarro stated there were no changes in the rest of the line items. 
Chairman Anderson asked if anyone had any questions.  
The committee thanked Mr. Sarro, and he exited the meeting. 
Mr. Gagne presented budget 1720 (Agricultural Commission), and stated that this budget was level funded year after year.  
Mr. Gagne presented budgets 5260 (Womansplace Crisis Center), 5270 (Brockton Area ARC), 5280 (Old Colony Hospice Care), and 6600 (Plymouth County Extensions Services.) Mr. Gagne gave a description of each budget and noted they all were level funded. 
Chairman Anderson asked whether any of these organizations requested an increase, and Mr. Gagne stated that they did not.  
Chairman Anderson stated that the Board of Health budget will be reviewed at a later date.  
Chairman Anderson asked if anyone had any questions or anything they would like to bring before the board.  
Ms. Screnci made a motion to adjourn the meeting, Mr. Weatherbee seconded this motion and the committee voted unanimously in favor of this motion. 
The meeting adjourned at 8:10 PM.

Respectfully submitted,
Kristin E. Leahy, Secretary 

